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How to (Jse this Manual

GENERAL: The updated version of the project manual features information in both
English and Thai on corresponding pages so that volunteers and Thai counterparts can
use it together. All information in English corresponds with the information in Thai. The
goal of this manual is to help those who are interested in starting a theater group but
perhaps have little or no experience. This manual features a step-by-step guide for how
to start a Thai Youth Theatre group and all of the requirements for participating in the

Thai Youth Theatre Festival. We hope you will find this information helpful!

FOR VOLUNTEERS: If you have never participated in Thai Youth Theatre before or if
you are interested in starting a theater group with your students or youth group but have
no theatrical experience, then this is the manual for you. This manual was written to
give you simple, step-by-step information on how to put together a show or play at your
site, including everything you need from forming a theater club to making the props and
costumes. Don't be intimidated if you've never done a show before. TYT is a lot of fun,
and Thai students (and Thai teachers) love it. This manual includes resources and
advice that you can use with your counterparts to ensure that they are involved in every

step of the process.

FOR THAI TEACHERS: This manual was written to give you simple, step-by-step
information on how to put together a show or play at your school, including everything
you need from forming a theater club to making the props and costumes. Don't be
intimidated if you've never done a show before. TYT is a lot of fun and Thai students
love it. Be sure that you have other people, such as other teachers or parents, to assist
you along the way. This manual also includes sample forms for your TYT group, a

detailed description of the TYT Project, and its objectives.
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Frojcct Objcctivcs

Mission Statement:

The Thai Youth Theatre (TYT) Project is committed to furthering the art
of theater throughout Thailand in order to encourage confidence and
creativity among Thai students. The TYT Project promotes youth leadership
and greater opportunities for youth to collaborate with peers and community

members.

Vision Statement:

The TYT Project aims to provide students with opportunities for
fostering or improving skills in the areas of creative and critical thinking,
English language, business, artistic design, effective leadership, public
speaking and presentation, community and peer cooperation, and
intercultural understanding. The medium of theater, supported by a
balanced community effort, offers these opportunities in one collective effort,
while allowing all to share and contribute in the process, performance, and

sustainability of the club.
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Historg

U.S. Peace Corps Volunteers Spencer Cryder, Beth Bowditch, Cate Ryan
and Katie Stuenkel, of Peace Corps Thailand Group 114, in collaboration with U.K.
Project Trust Volunteers George Swithinbank and Nick Day, worked in late 2003 and
early 2004 to bring the art of theater to classrooms in their respective Thai communities.
Inspired by their own experiences with theater as students, they saw an opportunity
to bring a fun new method of learning for Thai youth. Each volunteer formed a theater
club in their towns and each selected a Shakespearean play to adapt. The
Shakespearean English was modified to fit the English language level of the Thai
students involved. The volunteers then worked with students, teachers and community
members to produce the play in full. The plays were then performed for audiences in

their communities.

The culmination of their efforts was the Bangkok Shakespeare Festival. In March
2004 each volunteer brought their theater club to perform their play at the National
Museum’s outdoor stage for an audience of other theater clubs and their friends,
families and supporters, various Peace Corps staff and volunteers, the U.S.

Ambassador and Embassy staff, and interested passersby.

Having experienced great success in this first effort, the volunteers decided to
make it an annual event and to expand volunteer/ Thai community participation. Today,
the Thai Youth Theatre Festival continues to offer opportunities for Thai youth to express
their love of theater. The Festival has been hosted in many different provinces in
Thailand, and schools from all over the country have participated. Every year, several
groups return to perform, and several new groups join the activities. The organizing
committee seeks to continue the success of TYT within Thailand for many years to

come.
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Frojcct Overview

¢ Volunteers / counterparts can be involved by:

(¢]

(@]

(¢]

facilitating a TYT group and bringing them to the event
serving as a committee member and planning the event
attending the TYT Festival and assisting with games and rotations

o Facilitating a TYT group involves:

o

o

o

)

Selecting or writing a 8 to 10 minute play in English.

Coordinating and directing rehearsals.

Assisting students with making all necessary costumes, props and sets.
Making sure the students are fully prepared for the TYT Festival. TYT groups
must attend the Festival with a pre-rehearsed and ready-to-perform
show.

Managing and fundraising transportation to and from the event. Individual
TYT groups are responsible for their own transportation to and from the
event. The Festival will be responsible for their meals, snacks, and
accommodations while they are at the Festival.

e Student groups perform short dramas ( 8 minutes to 10 minutes in length).

(@]

(¢]

o

The TYT Festival usually hosts about 10-20 students per school.

Students can perform a short play or a musical, an adaptation of a movie, an
adapted Thai fairy tale or folk tale, or even Shakespeare.

Past performances have also used puppetry or shadow puppetry and have
involved both traditional Thai and modern dance.

The students perform in English, but the show can also include a Thai narrator
to help facilitate understanding of the story.

There are no limits to the story your students perform or how!

e The TYT Festival is a three-day event held at the beginning of each year (around
January or February).

(¢]

(@]

(e]

Day One:
e student groups arrive at the Festival, check in, unpack, and participate
in large group activities and games.
Day Two:
e students are divided into groups and participate in rotations involving
theater and acting skills
Day Three:
e each TYT group performs their drama for the audience
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(etting Started

The hardest part of any project is getting started, right? Here are some ideas for

how to get your students up on stage:

FOR VOLUNTEERS: It is essential that volunteers always partner with community
members to implement projects. Talk to your counterparts or teachers first, and get
approval and support from your schools as necessary. Start small. Propose using a
play or starting a drama club to help students with their English. Read through the
project manual with your counterparts and show them pictures of previous Festivals,

which can help pique their interest. Give examples and ideas.

FOR THAI TEACHERS: Discuss with other teachers who would be interested in helping
and what they would like to help with, and get approval and support from your
supervisors as necessary. It may help to call a meeting of several English teachers
in your district to discuss the project/ club and its potential benefits to students. Ask
the teachers to find out how many of their students would be interested in being
involved in a drama club. Warn teachers that if they want their students to be
involved in the project they too must be involved. Show the teachers and/ or

supervisors the TYT Project Manual to give an overview of the project.

10
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Gctting Started (continued)

Identify your resources: does your community have a location you can use as a
rehearsal space? (Consider using a meeting room in a school -- they generally
have small stages.) Are there organizations able to provide funding for your group
for the costumes, sets, props, and transportation? Would the school, ESAO, or
SAO be willing to assist in funding? Financial support may be more readily

provided if you refer to the Festival as a type of English camp.

Talk to your students and find out who is interested and what they are
interested in doing. Some students might want to help only with the sets or the
costumes. Do some easy performance games in your classroom to find out who
your stars are - any student brave enough to play "charades" in front of their

friends has star potential!

Work with your teachers and students to pick a script. Students might not want to
do Shakespeare but they might prefer to do a version of High School Musical,
Snow White, or even Harry Potter. It often helps to let the students pick the

show they perform.* Subject to change depending on annual theme.

Hold auditions and start your rehearsals. Keep in mind that it will take your
students time to memorize the show and prepare for performing. Give yourself

and your group lots of time -- at least a few months.

Be sure that everyone involved, including the students, other teachers, school
administrators, and parents, understands the objectives of this project. If everyone
understands from the very beginning what is expected, the fewer problems you

will have later on.

12
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Timeline

Each year, the Festival is held around the end of January or February. Here is a
sample schedule that your group can use as a rough guideline:

JuIyl August/ September:
Teacher/ club leader choose a script.

* Hold club auditions. Invite students based on their English ability and interest in
theater.

* Explore club fundraising options and community partnerships.

* Cast the play.

* Hand out the scripts and assign parts.

» Club leaders work with students and teach students how to pronounce their lines.

» Students transliterate their lines into Thai phonetics, which they can refer to for
pronunciation.

* PCVs and teachers translate into Thai so students understand their lines and the
script.

» Students practice at home.

September:
* Clubs hold practice one or two days a week, for one to two hours each.
» Students practice at home and memorize lines.
+ Stage and block.
» Send out permission slips describing the project; parents sign.
* Hold community/ parent meeting.
* Create club budget.
* Work with parents and community to fundraise for transportation, props, set
pieces, and costumes.
» Students design drafts of scenery, props, sets and costumes.

October (Bit-term):
* Clubs hold practice one or two days a week, for one to two hours each.
» Students practice at home and memorize lines.
* Clubs set date for a performance in the village and community.
* Begin planning performance.

14
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T imeline (continued)

November:

Clubs hold two practices a week, for one to two hours each.
Students practice at home and memorize lines.

Clubs construct set pieces, scenery, props, and costumes.
Teachers/ club leaders arrange transportation to the Festival.

Block and practice set changes.

PCVs and teachers concentrate on acting techniques with students.

Start having practices where you work through the entire play as opposed to just
one scene in isolation.

December:

Clubs hold two practices a week, for one to two hours each.

Students practice at home and memorize lines.

Clubs conduct dress rehearsals and do a cue-to-cue two lines before each cue.
Cues may include music changes, light changes, set changes.

Promote/ advertise play.

Put on community performances.

January:

Community performances (on Children's Day)
Attend the TYT Festival!

16
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Finc}ing a Scn'l:)t

Choose a play or select a few for your club to vote on. If you want your club
to vote on a play, we suggest writing short summaries of the plays and translating
those summaries into Thai. You may also want to consider simplifying the plot of the
play or altering scenes depending on the age and ability of your students. Find an
idea that your students like and are comfortable with and adapt it to their level.

o Start with the age level and English ability of your students. Not all scripts
are appropriate for all ages -- Romeo and Juliet might be too hard for Primary
students, and "Stone Soup" too easy for Secondary students. Here are a few

ideas:

o Primary

Pippi Longstocking
Stone Soup

Chicken Little

Little Red Riding Hood
The Boy Who Cried Wolf
Nursery rhymes

o Secondary

Shakespeare
Popular movies
Thai folk stories
Shadow puppetry
Pantomime

e Your script does not need to be a "theater" script. Previous groups have
performed:
o fairy tales or folk tales
o Shakespeare
©o musicals
o adapted movies (e.g. Disney movies)

e |f adapting a movie, determine the crucial bits of dialogue and plot, and also be
sure to adapt to your students' level of English. Keep in mind that what is seen on
the screen will need to translate onto the stage, so think about how you will create
the sets and costumes.

18
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,5cript Resources and |deas

For easy script ideas, check out these websites with FREE scripts:

http://freedrama.net/
plays for young children and one-act plays for older kids

] http://www.kidsinco.com/complete-list-of-playscripts/
great plays for kids and lots of plays to choose from; this site even
has folk tales from around the world

= http://www.teachingheart.net/readerstheater.htm
scripts that can be used in the classroom or on the stage

= http://www.freeplays.org/
several plays in an "Aesop's Fable" style; includes summaries of
each play as well as how many people and what props you will need

= http://www.one-act-plays.com/royalty free_plays.html
one-act plays by Chekoy, etc., if your students are really advanced

= http://www.simplyscripts.com/
scripts for plays and musicals in English as well as movies for
advanced students

For more resources, check out the TYT website:

= http://tytproject.wordpress.com/resources/
we have collected an assortment of adapted plays; many of these
have been done at past festivals
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Thcatcr Gamcs, Rcsourccs, and Idcas

These websites have lots of games and activities that you can use either in your
classroom or as warm-ups for your rehearsals. Enjoy!

http://www.creativedrama.com/theater.htm
Lots of fun games to get students practicing their improv skills
Our Favorite! -- try "Open Scenes”

u http://dramaresource.com/games
17 games with instructions on how to play

n http://www.kidactivities.net/post/Improv-Games-and-Exercises.aspx
Improv games for advanced students

= http://www.childdrama.com/warmups.html
Simple games with instructions on how to play; also great for the
classroom

Our Favorite! -- try "What Are You Doing?"

. http://improvencyclopedia.org/games/index.html
A LOT of games, all relating to improv skills.

= http://www.theaterteachers.com/theater-games
These games have been submitted by theater teachers and cover
performance skills from improv to concentration to movement

= http://www.phillipmartin.info/liberia/text_play_actinggames.htm
Great acting and improv games
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Auditions and Casting

Your auditions can be as formal or as informal as you want (or as the level of
your students allows). Keep in mind that the TYT Festival usually
accommodates 20-25 students per school. Auditions might involve asking the
student to simply answer questions or talk about themselves in English for as
long as they can. More advanced students can be asked to prepare a memorized
audition monologue. You can also assess their dance or vocal skills if you think
your show might involve them.

Don’t turn people away just because they’re not brilliant actors. There will be
plenty of tasks that come up during production that you'll need students to help
with. Encourage all the students to remain involved even if they’re not cast
as actors. Students can help paint sets or design costumes.

It is extremely beneficial to know which play you will be performing before
auditions so that you know what traits to look for in the actors. Make a list of your
characters and their physical and personality traits before the audition.

Have an idea of what you want for each character in terms of speaking ability,
physical persona or appearance, age, etc. before you start the audition process.

Explain your audition process to the students beforehand, along with expectations
about everything from rehearsals to performances, so they know what to expect.
Students should thoroughly understand what they're getting themselves into
before they audition.

Ask the auditioning student what they would want to do, whether it be a main
character or a village person. Students might want to perform but not be
comfortable as the lead.

Consider the "responsibility level” of all students (will the student show up on
time, will the student show up consistently, etc.). Be sure to assign understudies
for main roles.

Give students a lot of time before the audition to learn any required dialogue to
be performed. We suggest getting them to perform a two-person dialogue as well
as a monologue so you can get a broad sense of their stage presence and
language ability.
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Auditions and Casting (continued)

It might be a good idea to have auditions after interested students have learned
the plot of the play.

Explain how they will be judged (e.g., expression, emotion, clarity,
pronunciation, projection, etc.) so they know what to prepare for.

Ask students to attach a picture of themselves to their form.

If available, use a video camera or tape recorder. It makes the students take
the audition more seriously and you can remember their auditions better. Have
the students say their name, school, and grade before they begin the audition.

Make sure the lines you have students audition with are appropriate and allow a
chance for acting and interchange between other actors.

Try not to cast until you know the students and their abilities, but if you wait too
long, people may lose interest because they are tired of waiting.

Have a variety of students read through each character and keep notes on
who does well and who seems to enjoy each part.

Use a large space for the auditions. Make sure that students auditioning for lead

roles can project their voices to the back of the room. Projection is crucial to a
good production.
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Casting Audition Form

wuuWasunIsAataanélazas (firaev #1)
Audition Evaluation Form / Buuiszifiiuna

StUAENt NAME . .oeneeeeeeeeeee e e e eeens Number ............... Sex Male [ Female [
FATABLU ..o RUN v, we 280 wege O

English / N5 a1 en i

Fluency: auaaas / anudnugy 01 02 O3 04 05
Articulation: audaLau O 1 02 a3 04 O 5
Pronunciation: nnsaant&e 01 02 03 04 O 5
Accuracy: augneag 01 02 03 04 O 5
Acting / ANSULERNY
Speaks with emotion: NMSWALFAIAITUAL L1 02 3 L4 s
Energy: WadluN1suanyg 01 02 O3 04 05
Understanding of the scene / characters / situation: @uLINTaunazas / uadnmazas / darunsal
. 1 a2 03 14 5
Confidence: AuXula 11 12 3 14 5
Stage Presence: mmammml,ﬁaagiuunﬁ L1 02 03 4 05
Projection: nsLdavL&ers 01 02 a3 04 as
B - N A2 B e N / 50

K S R R R R R R R R R R R T R R R R R R R R

Major Character / AIULEAIKAN Minor Character / L&A

Comments / fiatguatuy

Evaluator’s Signature / 81 EILUUG [ UTZLHU
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TYT Club Participant Application Form
TusidiasiiansuAausy TYT (6qaeny #2)

Name / ia :

Age/ag :

Sex / Wa : M/ 28 F / nev
Grade / 2y :

Attach a picture
AngUn W

Why do you want to be in TYT? / wiguafidasnisiinginiasenis TYT?

Skills / vineuadditag (check all that apply / ldannnatrefianuisavia 16) :

speaking English / waa 112909
acting / nsuang

singing / N135aJtNaY

dancing / A5LAU

painting / drawing / A58 NW
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Club 5tructurc

These are many possible positions for play management. The positions listed
below are for professional/ semi-professional theater; they do not all need to be
included in your club. The number of positions will vary for each club depending on its
size and difficulty of the play. One person can hold more than one position. Be sure to
adjust responsibilities according to the needs of the club and community. While the
list of responsibilities may seem overwhelming, it is important to remember (and
remind club members) that individuals in these positions should delegate
responsibility to their assistants or crews and not try to do everything themselves.
These positions, excluding the Director and Community Resource People, can be
chosen through the club application. All positions in the club, excluding stage
managers, can be filled by students who are acting in the play, as long as
responsibilities are manageable and not overwhelming.

List of Responsibilities and Job Descriptions:

1. Director (Volunteer or Counterpart)

a) Responsible for the production as a whole

b) makes the final decision for every aspect of the play's production

C) casts the play and works with actors at every rehearsal

d) determines staging for the play

e) gives concept ideas to the Technical Director, the Costume Designer, the Set
Designer, and the Propmaster

f) sets the rehearsal and performance schedule

g) works with the Business Manager to create the budget and manage funds

2. Assistant Director / Stage Manager (Volunteer or Counterpart)

a) collaborates and shares ideas with the Director

b) attends every rehearsal and runs the rehearsal if the Director is absent

c) communicates with and manages the Technical Director, the Costume
Designer, the Set Designer, and the Propmaster

d) organizes information about all club members and maintains contact
information sheets

e) distributes rehearsal schedules and updates club members if there are
changes

f) writes down all of the staging directions and updates them when they are
changed by the Director

g)understands every staging direction (cue to cue) and is able to assist actors
and crew as needed
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Club Structure (continued)

3. Set Designer
a) works with the Director to design concepts for the sets and backdrops
b) works with the Business Manager to make the budget for set materials
c) locates and purchases materials needed to build the sets and backdrops
d) works with Crew (Stagehands) to build all of the sets and backdrops
e) maintains the sets and backdrops

4. Propmaster
a) works with the Director to determine what props are needed
b) works with the Business Manager to make the budget for props
C) creates a list of all the props needed for the show (what and when)
d) locates materials to build props and locates/ purchases props
e)works with Crew to maintain all the props during the performances — fixes
them if they break and replaces them if they get lost
f) sets up the props where they will be needed during the performance

5. Costume Director
a)works with the Director to determine what costumes are needed for what
characters and the "look" of the show
b) works with the Business Manager to make the budget for costumes
c) designs costumes for each of the characters
d) determines what costumes can be borrowed and what needs to be made
e) locates costumes and/ or costume materials
f) purchases fabric and materials to make costumes
g) ensures costumes fit the actors and makes adjustments
h) maintains costumes during the performances

6. Technical Director

a)works with the Director to determine what equipment will be needed for the
show (what and when). These might include lights, music, sound effects,
microphones, etc.

b) works with the Business Manager to make the budget for equipment

¢) understands how to operate all equipment used in the show

d) locates, rents, or purchases equipment

e) operates and maintains equipment during the performances
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Club Structure (continued)

/. Cast (performers/ actors)
a) must follow the rehearsal schedule
b) attends all rehearsals as required
c) memorizes their lines, entrances, exits, choreography, etc.
d) takes acting directions from the Director
e) assists Crew as necessary

8. Crew (stagehands)
a) assists with the construction and maintenance of the set and backdrops
b) moves set pieces, backdrops, and props as necessary (as in a scene change)
c) assists the Technical Director in maintaining the technical equipment
d) assists Cast as necessary

9. Business Manager
a) works with the Director to create the production budget, including all funds
needed for sets, props, costumes, technical equipment, performance costs,
transportation costs, etc.
b) maintains club finances
c) keeps accounts of club expenses
d) organizes fundraising and finds the money needed for the production

10. Community/ School Resource Person
a) serves as liaison between community organizations (such as the tessabahn or
awbawtaw) to answer questions, raise awareness about the project, and gain
support from the community
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Kchcarsals

Practice makes perfect, therefore rehearsing makes perfect. The rehearsal

process is crucial to the success of your TYT group. Some groups choose to
rehearse on a weekly basis, some choose to rehearse several times a week. Your
rehearsal schedule is up to you, but here are a few tips to make sure the process runs
as smoothly as possible:

Create a rehearsal schedule and hand them out early on. Start with a set
schedule that won’t change rehearsal places or times. Make sure students know
what to expect from the rehearsal. A rehearsal calendar also helps the director
focus on working on specifics. If you spend a rehearsal working only on Act
One, Scene One, then students who aren't in that scene do not need to
attend or can be assigned to other tasks such as working on the sets, etc.

Begin rehearsals with fun warm-ups such as tongue twisters or easy English
games. Students can warm up their voices, their bodies, even their faces (as in
students stand in a circle and make silly faces.)

Spend the first couple rehearsals reading through the script several times so
students can get an idea of what the story is like. (If your students have a
beginner level of English, help them transliterate their lines into Thai
phonetics so that they can read them by themselves later. You can help them
with their pronunciation in rehearsals.) The next step will be to stage, or "block,"
the show, including all entrances and exits.

Start each rehearsal from where you left off at the last rehearsal. Avoid ending
rehearsals in the middle of scenes. Your goal should eventually be to get
through the entire play in one rehearsal, but this will only be possible after
several weeks of rehearsals, once the play is blocked and students begin to
memorize their lines.

Set rules for missed rehearsals. If a student misses too many rehearsals,
especially if they're a lead, they will be replaced and not allowed to perform.

Analyze movie clips with students so they can see examples of acting.
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Kchcarsals (continucd)

Try to hold rehearsals in the same space every week. It would be helpful if your
rehearsal space can be used as your first performance venue. This will be more
conducive to a smooth and successful performance since students will feel most
comfortable here. If this is not a possibility for your club, set aside some rehearsal
time at the performance venue before the first scheduled performance.

The closer you get to the performances, the more rehearsals you will want to
have. This might involve a "tech" (technical) rehearsal, in which students practice
using microphones, or any other tech equipment you will be using (such as music,
sound effects, or lights.) Also give the students several dress rehearsals, in which
they put on full costumes, full makeup, and use all the props, sets, etc. Practice the
show in its entirety from beginning to end.

Don't let students sit around when their character is not involved in the scene being
rehearsed. Give them tasks to do or have them practice their lines with other students
also not on stage. If teachers are present at rehearsals or if you have designated
acting directors, have them work with students who are waiting for their scenes to be
rehearsed.

Start students memorizing their lines early. Involving their regular English teacher
in this process will be helpful, especially if your club is only meeting once a week.
Their teacher should be able to find some spare time during school days to help them
with their lines.

If students are having trouble memorizing their lines or with pronunciation, make
audio tapes for them to listen to at home. Also spend as much one-on-one time
with actors as you can to help them with their lines.

It's natural for Thai kids to see the initial rehearsals as unimportant since the
performance is so far away. Set up big activities, deadlines, etc., that you follow for
the first few weeks of rehearsal.

Rehearse on weekends if you can. You can get a lot done because students are
available for larger blocks of time.
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ﬁamplc Rchcarsal Calcndar

It is the director's job to set the rehearsal calendar and decide what will be
rehearsed, when, and where. The following is an example of what your rehearsal
calendar might look like. Set your calendar based on the availability of your actors and
your rehearsal space. You might practice one day a week or every day.

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
After School | After School
16:00-17:30 16:00-17:30
Scene 1-7 Scene 1-2
7 8 9 10 11 12 13
After School | After School
16:00-17:30 16:00-17:30
Scene 1-7 Scene 3-4
14 15 16 17 18 19 20
After School | After School
16:00-17:30 16:00-17:30
Scene 1-7 Scene 5
21 22 23 24 25 26 27
After School | After School
16:00-17:30 16:00-17:30
Scene 1-7 Scene 6-7
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
After School After School
16:00-17:30 16:00-17:30
Whole Show Act One
7 8 9 10 11 12 13
After School After School | After School
16:00-17:30 16:00-17:30 16:00-17:30
Act Two Dance Lead roles
Rehearsal only
14 15 16 17 18 19 20
After School | After School |After School
16:00-17:30 16:00-17:30 16:00-17:30
Act One Act Two Whole Show
21 22 23 24 25 26 2
After School | After School |After School |After School |Opening
16:00-17:30 16:00-17:30 16:00-17:30 16:00-17:30 Night
Act One Act Two Whole Show |Whole Show | curtain
(dress (dress @ 19:00
rehearsal) rehearsal)
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16:00-17:30 16:00-17:30
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16:00-17:30 16:00-17:30
anl-7 an 3-4
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16:00-17:30 16:00-17:30
anl-7 an 5
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anl-7 a1n 6-7
Juaied Judunsg Judemns Juns Juwaiaus Juens Juras
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16:30-17:30 | 16:30-17:30 16:00-18:00 16:00-18:00 wsnLIan 19:00
AILLTN AINRY vielag (Wian | vivsav (wiau u.
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Staging

“Staging” (also referred to as “blocking”) means the specific movements the

actors do on stage, as decided by the director. The Director blocks the show before the
rehearsals begin. Then the first weeks of rehearsals begin with the actors learning
their stage directions and blocking.

o Staging / Blocking includes:

o when the student enters/ exits and from what side

o all the actions a character performs -- where they walk and when, when they
stand up, sit down, run, cross the stage, etc.

o crosses across the stage, costume changes, set changes, and props (if there
are any of the above). For example: in a scene, if a character exits stage right,
then they must also enter back on stage right. If the actor has exited stage
right and they will enter back on stage left, part of their blocking will be the
cross behind the stage to get to stage left.

Remember: stage directions are from the actor's point of view, not the
audience's. Stage right is the audience's left, etc. Explaining this to students helps
them understand where they are supposed to move on the stage. Don't worry too
much about stage blocking, and don't make it too complicated. A lot of the blocking
comes naturally with the plot and the script.

Make sure students write their staging directions in their scripts and take notes
so they don't forget. The director's copy of the script should have all the characters'
staging directions written down. Students should be responsible for their own
scripts.

Watch out -- Thai students generally stand very rigid and stiff and will stand facing
the other actors on the stage. However, this posture prevents the audience from
seeing their faces, and their voices also don't project out to the audience. Students
should "cheat out," turning their bodies and faces towards the audience as much as
they can while still making their conversations on stage believable. Remind students
not to stand in a straight line while on stage (they like to stand shoulder to shoulder
with their friends, which results in the other actors being blocked from the audience's
view), or turn their back on the audience (in this case, you can implement the "no
butt" rule, in which certain directors have taken to simply yelling "BUTT!" at their
students whenever they commit this crime.)
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Staging (continued)

It is the director's job to stage the play and tell the actors where to go and when.
Here is a map of what your general stage directions will include.

*** Remember that stage directions are from the actor's perspective and not
the audience'’s.

CYCLORAMA WALL
Up Up Up Up Up
Stage Stage Stage Stage Stage
Right Right-Center Center Left-Center Left
Off- stage Stage Stage Center Stage Stage Off- stage
Ri ght Right Right-Center Stage Left-Center Left Left

Down Down Down Down Down

Stage Stage Stage Stage Stage

Right Right-Center Center Left-Center Left

_______ Plaster Line
(Curtain Line)

Apron Apron Apron Apron Apron

Right Right-Center Center Left-Center Left

AUDIENCE
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F’rops, Scts, and CostUmcs.

Props

Sets

Start by making a prop list of every prop that will be needed from the beginning of the
show until the end. Also make a note of what scenes those props are in. Ask the
students what they have at home and what they can bring to share. They might have
all the baskets, blankets, and toy tiaras that you need so that you don't have to buy
them. Keep track of who brought what props so that they can be returned at the end
of your production.

Assign a student to be the "propmaster,” the person in charge of taking care of and
keeping track of all the props.

Keep costs down by having the students make the props.

For the most part, the sets for TYT groups are backdrops, and do not need to be very
complicated. Groups draw pictures on large pieces of paper and hold them up. Some
groups have created set pieces out of futureboard, while others simply use large
pieces of cloth to represent a house or castle.

Vinyls are also an inexpensive way to create your set or backdrop, and you can
always find someone to create something to hang your backdrop on so that it can be
freestanding.

Larger productions have created their set out of painted cardboard boxes, stapled or
taped together. They created multiple sets by painting each side of the box in a
different style (bricks on one side, trees on the other), then rotated the boxes so that
they formed a new set.

Costumes

Decide a look for each character, and make a costume list for each character.
(Example -- the lion will need yellow pants, a yellow shirt, and a lion mask.) Figure out
what pieces you will need, and ask the students what they have at home. The
students can easily provide their own costumes.

Once the costumes have been arranged, take a picture of each student in their full
costume, and make a list of all their costume pieces, so you can keep track of
everything.

Thai dance costumes, which can be rented, might be appropriate for princesses,
queens, fairies, etc.

Schools sometimes have Thai traditional costumes on hand, such as pakamas or
pasins.
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Frops, 5::1:5, and Costumcs

Props

swords
brooms
baskets

books

stuffed animals
silverware
balls

pillows
lanterns
wands

Sets

painted backdrops
cardboard

wood

futureboard

vinyl

Costumes

school uniforms

Thai traditional clothing
pajamas

dresses

jeans

the students' everyday clothing
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Advcr'tising and I:undraising

It's important for TYT groups to have the support of their communities.

Performing for family and community members is a rewarding experience for the
students. Here are some tips for encouraging community interest and support for your
TYT group and how to generate financial support through fundraising.

Advertising:

Have the village announcer (the man with the loudspeaker) drive around town
announcing the play.

Hold community performances. Find out when your village, Tambon, Amphur or
Province is having an event (festival, holiday or even a graduation ceremony). Have
them squeeze you in; all you have to do is ask, and you have a guaranteed audience.

At festivals, arrange for theater club students to have a booth of their own.

Most audiences won'’t understand English. Include play/ scene summaries in Thai
either in a pamphlet or better yet, orally before/ during the play.

Get sponsors within your community.

Talk to instructors at schools where club members are not students about scheduling
a performance for their students (e.g., schools in nearby communities, local
universities or technical colleges).

Have students make invitations for their parents/ family.

Fundraising:

Create a production budget -- how much you will need for the costumes, the sets,
and how much the transportation cost will be. (Groups need to provide their own
transportation costs to and from the event, along with all costs incurred from having a
TYT group.)

Build relationships with local shops. Arrange to purchase selected items at a discount
so students can resell for profit (either door-to-door or at performances).
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Advcr'tising and Fundraising (continued)

Find out where the parents of your students work. Sell tickets from their shops around
town or from the shops of your personal friends.

Amphur and Tambon offices have money for extracurricular activities. With the
proper paperwork (a project proposal), they might be willing to establish a fund for
your TYT club. SAOs and ESAOs might have budget money set aside for English
Camps. They may be willing to support your club if you mention that the TYT Festival
teaches the students English and motivates them to learn English through theater.

Consider fundraising at local markets, either sending the kids out to collect
donations or selling simple, handmade products. Making laminated bookmarks is an
easy way to raise money. If the bookmarks are geared towards your theater club it is
also a source of marketing. Kids make them, kids sell them. Consider taping a
performance of your students' show and selling a DVD of the show as a fundraiser.
Students can also make and sell t-shirts.

After asking community organizations, your local tessabahns and schools, etc.,
consider getting support from the parents.

Hold fundraiser performances. Your students will get to practice their show in front
of an audience, the parents will get to see their stars on stage, and you can ask for
their support to get the students to the event.

Children's Day is in January. Many TYT groups have successfully raised funds by
holding performances on this day and inviting the community to attend.
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5amplc Budgct

***This is an example of what your budget might look like. The cost of your production
might be more or less than what is shown here. Remember to include the cost of
transportation to the Festival in your budget.

Item Units Cost Per Unit Total Cost
General Photocopies of documents
-- audition forms 300 pages 2 baht per page 600 baht

-- permission slips
-- rehearsal calendar

Rent videocamera for audition 1 day 300 baht per day 300 baht
Printing advertisements 100 flyers 2 baht per page 200 baht
Printing scripts 20 booklets 20 baht per booklet 400 baht
Subtotal = 1,500 B
Set Cloth for backdrop 10 meters 40 baht per meter 400 baht
Futureboard 15 sheets 35 baht per sheet 525 baht
White paint 3 buckets 120 baht per bucket 360 baht
Color paint 5 buckets 150 baht per bucket 750 baht
Paintbrushes 12 brushes 17 baht per brush 204 baht
Rollers 4 rollers 20 baht per roller 80 baht
Subtotal = 2,319 B
Costumes Cloth for sewing costumes 10 meters 40 baht per meter 400 baht
Renting dresses 2 dresses 200 baht per dress 400 baht
Shirts 20 shirts 20 baht per shirt 400 baht
Makeup 5 kits 100 baht per kit 500 baht
Subtotal = 1,700 B
Props Fishing pole 1 pole 200 baht per pole 200 baht
Basket 3 baskets 100 baht per basket 300 baht
Princess crown 1 crown 300 baht 300 baht

Subtotal = 800 B

Technical Renting microphones and 2 days 1,000 baht per day 2,000 baht
speakers
Wire 1 cable 500 baht per cable 500 baht

Subtotal = 2,500 B

Transportation | Renting van for transportation 2 trips 1,000 per trip 2,000 baht
Subtotal = 2,000 B
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The largest cost of facilitating a TYT group is often the cost of transportation to
and from the event. Remember -- TYT groups are responsible for their own
transportation to and from the TYT location. So how can your group get to the
Festival? Here are some ideas:

» Larger schools sometimes have a school van or school vehicle that can be used
by students from the school or can possibly be rented from the school. This can save
lots of money but may also involve more paperwork and so forth. Ask around and see
what's available. If your school does not have a school vehicle, perhaps another
school in the area does.

« If you are bringing a lot of students, consider chartering a bus (schools often
charter 1. 2 buses to bring students on trips). Hire a driver with experience driving in
the location in which the Festival will be held.

» If you have a smaller group of students or if your students are in elementary school,
consider asking teachers or parents to drive the students. They can also serve
as chaperones at the event.

» Consider your travel distance -- if you're coming from a long way, the cost of driving
yourselves might be more expensive, because you'll also need to pay for all the gas,
etc., along the way.

* When creating your production budget (especially if you are requesting money from a
local tessabahn office), be sure to include your travel expenses. Your fundraising
efforts should include transportation costs.

« It is a good idea to arrange to travel with at least one adult for every 10 kids.
Distribute permission slips for going to the Festival very early. Signed permission
slips are REQUIRED. You can use the sample permission form in Appendix A.

« Check with your Thai co-teachers to make sure all liability bases are being covered.
Peace Corps is adamant that volunteers make sure that neither they nor Peace
Corps can be held liable for student safety. Thai teachers must be involved in the
trip so that it does not appear as though you, the volunteer, are taking children to the
TYT Festival by yourself.
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ldeas for Sustainabi]ity

One of the main objectives of the TYT Project is that theater clubs will remain

active in their communities and schools long after we have moved on from Thailand.
Here are some ideas to help your club find a sustainable position in your community.

Find community members (e.g., mothers) who are not as busy. Spread out
responsibilities to involve the community. Family members who own shops can
provide easy advertising as well as sell any fundraiser items your group produces.

Try your hardest not to do anything on your own. Gradually transfer all responsibilities
to students, teachers and community. Be patient; this may take some time to
accomplish.

Distribute as much responsibility as possible to everyone but yourself so they are
operating almost entirely independent of you, including and especially when
generating ideas for and obtaining venues, funding and materials.

Have organizational meetings with students and teachers.

Have the drama club perform for neighboring schools. If working with Matayom, have
them perform for the elementary schools as well.

Set up training/ camps for teachers/ students who are interested in continuing the
drama club.

Make flyers or brochures — both Thai and English friendly — to invite villagers and
village leaders to performances to ensure future support or funding.

Share information on where teachers and students can find easy, free English plays.
Share your community specific information (venues, resource people who are willing
to help, good places to buy materials, etc.) with as many teachers and students as

possible.

Try to keep all resources accessible within the community.
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lntcmct Resourccs
TYT Website

http://tytproject.wordpress.com/

Through the website, club members have the ability to access documents and
resources or connect with participating clubs throughout Thailand. The TYT website includes
resources such as the TYT Project Manual, a collection of plays adapted by Peace Corps
volunteers for their students, and pictures from Festivals dating back to 2008. Since the TYT
Project includes clubs from all over Thailand, the website acts as a conduit between clubs,
allowing information regarding good practices, contacts, scheduling updates, and recent
news to be transmitted quickly and with ease.

Key Site Features
TYT Project Manual and How To Guide
Pictures from Previous Festivals
Adapted Plays and Scripts
Project Committee Contact Info
Useful Theater & Resource Links

TYT Facebook Page

http://www.facebook.com/pages/Thai-Youth-Theatre-Project/181340331894295

The TYT Facebook page was established to help facilitate the creation and
maintenance of TYT clubs as well as to form and strengthen relationships among associated
clubs. Strong relationships within and between clubs increase the integrity and sustainability
of individual member clubs and the project’s signature annual event, the TYT Festival.
Additionally, the Facebook page helps to create and maintain relationships with those
living outside of Thailand; specifically, relationships between returned volunteers and their
club members. The website also offers potential supporters, curious individuals, friends and
family the opportunity to catch a glimpse at the endeavors and accomplishments of Thai
students and their communities.

Key Site Features
Pictures from Previous Festivals
Project Committee Contact Info
Discussions with Previous and Current Members and Clubs
Updates on TYT Committee and TYT Club Activities
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Appendix A

TYT Club Initial Participation Permission Form

(Parent of the student)

In order for your child to participate in the Thai Youth Theatre (TYT) Club, he or she must attend
regular meetings which consist of memorizing lines, helping with the building of the set, costumes,
props, finance and fundraising. Students will be responsible for transportation to and from each
rehearsal and meeting. They will also attend a three-day theater festival where they will perform their
show. The meals and accommodations will be provided for the students while they are at the festival.

We hope that you allow your student to participate in this beneficial project.

Sincerely,

TYT Project Director

If the parent has any questions or concerns about the TYT Project feel free to call us at
- - before completing the permission form.

Permission Form
TYT Project Theatre Club

| have read and understood the conditions of this activity listed above, and | allow my child to
participate in the Thai Youth Theatre Club.

| give permission O
| do not give permission O

.......................................................... Y SO
Parent signature Day / Month / Year
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Appendix B
Information Handout for Participants and Parents

The Details
1.) The club will perform the play by
2.) The club will meet at least ___times a week in the at . As

the performance nears, the club will increase the days of practice until eventually reaching
__days of practice for the final week.

3.) The club will have ___ number of performances.

4.) Attendance at all meetings is required. If a student feels that they might not have enough
free time they should reconsider joining or rearrange their current schedule. The club is
designed only for dedicated students who truly want to construct and perform a play and
learn about the responsibilities that go along with it.

5.) Members will choose and implement activities to raise money for the set, props, and
other expenses. Without adequate fundraising the play cannot be performed.

6.) Members should be able to cooperate with teachers and students from different schools.

The Objectives

1.) Introduce students to acting and theater performances.

2.) Endow students with greater confidence as public speakers.

3.) Develop students’ ability to listen, speak and use emotions while speaking English.

4.) Introduce students to another culture through literature and theater.

5.) Provide students the opportunity to establish relationships with students from other
schools both within the district and from other provinces.

6.) Develop leadership skills by giving students the responsibility of creating, preparing,
and performing a theatrical performance.

7.) Challenge the students to work with each other within the community on raising funds to
support their project and its expenses (sets, costumes, props, miscellaneous).

8.) Learn about finance and money management with the funds that are raised prior to and
collected at the performances.

9.) Establish a sustainable theater club for future teachers and students.

10.) Have Fun!

64



AanNuIn B
fiayasdiiuiunizinsIufanssunarNilnnsag

saazida
1.) ausuilazuansazasizag Useugiag
2.) dusuagiinisdseguiaranautazidnadauativiias AsasiadUany o
IR Wialadansudasnmvnnsuagiiiuiudnadaudu

Ju S nsuddenvigavinanaunsusag

3.) AusuALHAITUIAIIIUIU sau

4. mai’ns‘mﬂsm_juLtazﬂnsﬁaumnﬂ%gﬂuﬁoﬁnﬂu mndnBzauAaIInutadal Lidna
Fena dnsauasinsanlnidnaisinasdinuwia intaaianasdaaisnai tui
AusNAAINSUAGEUNTANNAI TR 1IL1RFI TuNSANHULATLRAIALAT WaNNITEUS
ANNTUHNAAAUGVY LUWSaufu

5.) aundnazidanuazsfiufanssuiasyaunu §1usunisaiiunis alnsaiuavarldan
aduq lasvarsluainisaaniuAanssule a1 unuaiuayy

6.) undnAITazaINITAVINNIUTINALATUAZTNGEUINNTIIEUDUY 16

Saauscava

1.) wusnininZawAmnfuniniuasnsudaniazas

2.) viniindeufianuiulaninduluniswa luiansisay

3.) Warunanuausazaindaulunisie wauas uwaavasualaasinan SN w
4.) vinIilTnzaulddneinusssueieg iulssanssuLasdalynisasas

[

5.) WiilnBaufilamanagadvanuduiusAuinGauainiaug MlseBaumaluuauas
ANIIUIAAU

6.) Wanunineeasiduginiaalvinzausufinraulunisssie Asdawedan uagetfiuns
ATULRAIRLAT

7.) umsam“lmLiﬂusmmmmﬂ‘lumsmmunuLmav‘nummuauq mn‘luﬁmmmmnums
YANNU naommwaaunauu‘tmammavmlmwﬂmaawamm (ALA3aIUGINNE,
aUnsailsznaunis uang, duq)

8.) BaujtAtNAUMINIULAZNITUITUNTIANTRPUALIUNUNLATY LazAITIANISIRUN
tAENAaIAUNITURAY

9.) MsdnfvausuarasidefiudniuasddauuazinGauluauina

10.) nGaulafifanssungunauIusIugu

65



Appendix C

Pictures
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endix C (continued

Pictures

A
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Appendix C (continued)

Pictures
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If you have questions or would like more information,
please contact us at:

TYTproject@gmail.com

minfidagedausadasnsdayatiuiiy
Tisadiasals:

TYTproject@gmail.com
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